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Day One 28 April 2010
Effective Strategies for Enhancing Records Management

8.30 - 8.55	 Registration and Morning Coffee 

8.55 - 9.00	 Official Welcome and Opening Remarks 		
from the Chair

9.00 - 9.30	 OPENING KEYNOTE COMMENTARY
Records 2.0
The emerging Government 2.0 agenda is presenting 
many new opportunities for government departments 
and agencies to leverage online tools and crowdsourcing 
methods to better deliver services and co-design 
new directions. Senator Kate Lundy will speak about 
the Government 2.0 agenda, some basic policy and 
technical foundations, and how it relates to digital records 
management and archival. She will explore some of the 
challenges and opportunities around ensuring sustainable 
access to data, as well as the challenge of managing the 
integrity of digital assets whilst creating online access to the 
general public. 
 
Senator Kate Lundy Parliamentary Representative 
on the Advisory Council for the National Archives 
Australia 
Australian Labor Party

9.30 - 9.45	 Questions and Discussion

9.45 - 10.30	 CASE STUDY
Embedding Recordkeeping in Business 
Practices  
Effective recordkeeping requires a whole-of-organisation 
approach. The Attorney General’s department has aligned 
recordkeeping strategies with business practices to simplify 
the recordkeeping process and improve overall business 
compliance. This session will discuss:  

How to embed a recordkeeping mentality within your 
organisation 

Aligning recordkeeping with current business practices 

Ensuring records compliance 

Joanna Baker Assistant Director, Information and 
Document Management 
Attorney General’s Department

10.30 - 10.45	 Questions and Discussion 

10.45 - 11.00	 Morning Tea

11.00 - 11.45	 CASE STUDY
Recordkeeping by Stealth 
The Department of Education, Employment and Workplace 
Relations is currently creating their own document 
management system in order to simplify the recordkeeping 
process and increase compliance. By integrating 
SharePoint with TRIM, the new system will automatically 
save information as records, minimising user awareness of 
the recordkeeping process but simultaneously increasing 
whole-of-organisation compliance. This session will 
discuss:

Advantages of invisible recordkeeping 
Simplifying the recordkeeping process to enhance 
compliance 

•

•

•

•
•

Integrating recordkeeping into standard business 
practices 

Amanda Harris Director, Records and Information 
Management, Corporate Systems Branch 
Department of Education, Employment and 
Workplace Relations

11.45 - 12.00	 Questions and Discussion

12.00 - 1.00	 Networking Lunch

1.00 - 1.45 	 CASE STUDY
Managing Information – The Role of 
Recordkeeping
Since making the transition to electronic recordkeeping, 
Comcare has worked to further integrate their 
recordkeeping practices into the broader information 
management lifecycle. This has created a new awareness 
within staff as to the value of sound recordkeeping 
practices and how they fit within the larger information 
management strategy. Integrating these practices has also 
increased recordkeeping compliance at all levels within the 
organisation. Explore:

How to integrate record management into information 
management 
The role of the record in the broader information 
management lifecycle 
Strategies to create organisational awareness and 
compliance 

Alyssa Blackburn Assistant Director, Records 
Management, Property Services, Corporate Services 
Comcare

1.45 - 2.00	 Questions and Discussion

2.00 - 2.45	 EXPERT COMMENTARY
Recordkeeping and Freedom of Information  
The Freedom of Information Act strives to ensure easier 
public access to documents held by government agencies. 
In making these records available upon request, Freedom 
of Information Officers’ work closely with government 
Records Management Units in releasing certain information. 
This session will discuss:  

Overview of FOI 
The relationship between recordkeeping and the FOI 
Maintaining privacy in relation to FOI requests 

Melinda Robinson Manager of Freedom of 
Information Coordination 
Department of Justice, Victoria

2.45 - 3.00	 Questions and Discussion

3.00 - 3.15	 Afternoon Tea

3.15 - 4.00	 CASE STUDY
Recordkeeping Awareness - Queensland State 
Archives
The change from the Freedom of Information Act to the 
Right to Information Act has brought sweeping reforms to 
the management of government information in Queensland. 
This transition has also increased awareness within public 
authorities and across the community of the importance 

•

•

•

•

•
•
•

PLUS WORKSHOP!
One Post-Forum Full-Day 
Workshop on 30 April 2010

EARLY BIRD DISCOUNT
Receive $100 off registration if you 
register and pay by 26 March 2010



Creating Recordkeeping Awareness within an Organisation
29 April 2010Day Two

Effective Strategies for Enhancing Records Management

of effective recordkeeping practices. Queensland State 
Archives has undertaken a range of projects to assist 
public authorities in managing the transition to the new 
information management environment. In September 
2009, a “Recordkeeping Awareness Program” was 
introduced to disseminate the message about the 
importance of recordkeeping to the Queensland Public 
Sector at large. A concurrent training program was 
launched to educate Public Sector employees about their 
recordkeeping obligations, and the benefits of maintaining 
high recordkeeping standards. This session will cover:

Why recordkeeping is everyone’s responsibility 
Educating public authorities about the importance of 
recordkeeping 
How effective recordkeeping underpins the Right to 
Information reforms in Queensland 

Rowena Loo Senior Research Analyst, Policy and 
Research 
Queensland State Archives

4.00 - 4.15	 Questions and Discussion

4.15 - 5.00	 EXPERT COMMENTARY
Managing Converted Records 
From 2010 the new General Disposal Authority for Converted 
Records permits Victorian agencies to generally convert a 
record from one format to another and then dispose of the 
source record. The digitisation of physical records is one 
example of such conversion. The General Disposal Authority 
was developed in response to the new Victorian Evidence Act 
(2008). This session will cover:

An overview of the use of converted records as 
evidence in Victoria
A summary of the General Disposal Authority for 
Converted Records
The conditions under which conversion is permitted 
(and prohibited)
Specific processes to satisfy the conditions when 
digitising physical records

Andrew Waugh Senior Technical Advisor  
Public Records Office Victoria

5.00 - 5.15	 Questions and Discussion

5.15	 Concluding Remarks from the Chair

5.15 - 6.30	 Networking Reception

•
•

•

•

•

•

•

8.30 - 8.55	 Morning Coffee 

8.55 - 9.00	 Opening Remarks from the Chair

9.00 - 9.45	 OPENING KEYNOTE CASE STUDY
Achieving Effective Business Management 
through the Implementation of Standards 
The implementation of standards in business is a critical 
tool for good information management. Good information 
management is also an enabler of good business 
practices. Drawing on his extensive experience, David will 
discuss: 

Attaining good information management practices 
How information management acts as an enabler to 
the business 
The impact of national metadata standards 

David Moldrich OAM Manager, Global Knowledge 
Systems 
Fosters Group 
Chair, IT/21 Committee  
Standards Australia 
Chair, ISO RC46 SC11 
International Standards Organisation

9.45 - 10.00	 Questions and Discussion

10.00 - 10.45	 CASE STUDY
Meeting the Change Management Challenge 
For many organisations, adapting to change can prove 
to be a major challenge. This is also the case in the 
recordkeeping industry, especially when the changeover 
involves introducing new technologies. Manager of 
Information Management and Library Services for 
the RTA, Kylie Dunn is currently in the process of 
implementing a change management strategy as the 
RTA prepares to implement an EDRMS. Drawing on 
her previous experience implementing an EDRMS and 
change management strategy with the Royal Australian 
Air Force, Kylie will discuss:

Planning and preparing for organisational change 
Implementing an effective change management 
strategy 
Overcoming resistance to change 

Kylie Dunn Manager, Information Management and 
Library Services, Business Services Group 
Roads and Traffic Authority, New South Wales

10.45 - 11.00	 Questions and Discussion

11.00 - 11.15	 Morning Tea

11.15 - 12.00	 CASE STUDY
Commonwealth Reforms to Support 
Proactive Publication 
Reforms proposed to the Commonwealth Freedom of 
Information Act seek to create a culture of proactive 
publication, encouraging a more open and transparent 
means of accessing government records. Proposals to 
establish the Office of the Information Commissioner 
as an independent agency and to require agencies to 

•
•

•

•
•

•

SUPER SAVER DISCOUNT
Receive $200 off registration if you 
register and pay by 5 February 2010



Creating Recordkeeping Awareness within an Organisation

3.30 - 4.15 	 CASE STUDY
Digital Record Scanning - The Next Step in 
Hospital Medical Recordkeeping
Melbourne’s Alfred Health is currently embarking on a health 
service-wide medical record scanning project as part of their 
strategy to replace hardcopy records with electronic files. In 
doing so, paper medical records are currently being scanned 
into a digital clinical system (Cerner), which is accessed 
online, making patient recordkeeping more streamlined, 
easier, and more efficient. In this session, Ross will discuss:

Benefits of implementing a scanned recordkeeping system 
Managing records in a digital environment   
Administrative and clinical staff change  
Where to next? Future developments  

Ross Buchanan Director, Health Information Services 
Alfred Health (The Alfred, Caulfield Hospital and 
Sandringham Hospital)

4.15 - 4.30	 Questions and Discussion

4.30	 Closing Remarks from the Chair and Close of 
Forum

•
•
•
•

establish proactive information publication schemes are key 
measures to meet the reform objectives. This session will 
highlight: 

How changes to Commonwealth FOI will improve access 
to Commonwealth records; and
Challenges in making an effective proactive publication 
scheme, including identifying information where public 
interest lies

Maia Ablett Senior Advisor, Privacy and FOI Policy 
Branch 
Department of the Prime Minister and Cabinet

12.00 - 12.15	 Questions and Discussion

12.15 - 1.15	 Networking Lunch

1.15 - 2.00	 CASE STUDY
A Whole-of-Organisation Approach to 
Recordkeeping
In making the transition to electronic recordkeeping, 
Boeing Defence Australia has also succeeded in creating 
greater organisational awareness of the importance of 
records. During the transition, a central archive register was 
made available on the company intranet providing greater 
awareness of the records kept and the functions they 
provided. This session will discuss:

A company-wide approach to recordkeeping 
Creating recordkeeping awareness in an organisation 
The role of the records team in creating an understanding 
about good records management 

Jennifer Padman Data Management Lead, Network 
and Space Systems 
Boeing Defence Australia

2.00 - 2.15	 Questions and Discussion

2.15 - 3.00 	 CASE STUDY
Records Management to Compliment 
Organisational Developments  
As organisations change and grow through mergers 
and acquisitions, this can have a huge impact on their 
recordkeeping practices. The transferred records they 
receive may be classified differently, may not come 
as a complete set, or be deemed unnecessary by the 
organisation receiving them. Drawing on his extensive 
experience within private sector recordkeeping, Mal will 
examine: 

Dealing with different classification schemes 
Taking over another entity’s records 
Acquiring unnecessary records 

Mal Mackisack Manager, Systems and Records 
APA Group

3.00 - 3.15	 Questions and Discussion 

3.15 - 3.30	 Afternoon Tea

•

•

•
•
•

•
•
•

Phone: +61 2 9437 1311 
Fax: +61 2 9437 1093
www.liquidlearning.com.au

WHO WILL ATTEND

Records and Information Officers / Managers

EDRM / ERMS Project Officers

Freedom of Information Officers

Records and Information Managers

Archive Managers

Senior Project Officers in Records

Records Coordinators

Database Administrators

TRIM Administrators

Digital Information Officers in Records

Library Services
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ABOUT THE Forum

Workshop 30 April 2010

SPONSOR TODAY!
Limited sponsorship and exhibition opportunities 
available. For your chance to brand yourself as a 
market leader, please call: +61 2 9437 1311 or email:  
sponsorship@liquidlearning.com.au!To request an electronic version 

for easy circulation, email  
marketing@liquidlearning.com.au

ABOUT THE EVENT
Those within the recordkeeping industry understand that good records management is the foundation of good business practice. In 
supporting business practices, records and information managers need to take a proactive approach to information management, 
ensuring the records their organisation creates are managed effectively and efficiently. This is where the challenge lies, in creating 
successful organisation-wide approaches to dealing with records.

The National Records and Information Officers’ Forum 2010 is designed to provide proven case studies and expert opinions on strategies 
for successful records management. It will foster a space for learning, development and the exchange of ideas on all aspects of records 
management. This interactive forum has the primary goal of helping those involved within the recordkeeping industry to be more effective 
in their role and in the recordkeeping practices they implement throughout organisations.

This event will provide practical value through case studies from leading Records and Information Management practitioners and valuable 
insights from experienced industry experts to enhance recordkeeping approaches, strategies and with successful outcomes.

Adapting to Change - The Role of the Records Manager
Recordkeeping is the foundation of all good businesses, and all good businesses need a strong foundation. In light of this, it is essential that 
the records management unit has effective strategies in place allowing them to prepare, plan, and adapt to change. Within the records industry 
change management seems like a daunting task, with many records managers unaware that if they become agents for change they can use it to 
their advantage to create and implement effective recordkeeping practices within their organisations. This full-day workshop delivers a practical 
approach to changes in records management delivering effective outcomes for your organisation.  

8.30 - 9.00	 Registration

9.00 - 10.30	 Preparing for Change
Understanding the need for changing systems 	

	 and practices
The challenges involved in implementing new 	

	 technologies
The cost of not changing

10.30 - 10.45	 Morning Tea

10.45 - 12.15	 Effective Change Management Strategies
Successful approaches to managing change
Creating the environment for change 
Planning for a whole-of-organisation approach 	

	 to change

12.15 - 1.15	 Networking Lunch

•

•

•

•
•
•

1.15 - 2.45	 Implementing Effective Recordkeeping Systems
Developing effective and successful 		

	 recordkeeping systems
Designing recordkeeping systems to meet 	

	 business needs
The role of records management professionals 	

	 in the change process

2.45 - 3.00	 Afternoon Tea

3.00 - 4.30	 The Records Manager as an Agent for Change
Leading the way – creating organisational 	

	 awareness of good recordkeeping practices
Delivering enhanced productivity through 	

	 successful change
Measuring the benefits of change

4.30	 Close of Workshop

•

•

•

•

•

•

EXPERT FACILITATOR: 
Conni Christensen Director and Principal Consultant
Synercon Management Consulting 
Conni has over 15 years experience in the Australian information management industry. She is the Principal Consultant and a director of Synercon 
Management Consulting and heads a team of eight staff. Conni has many years of implementation experience with the major records management 
software products. Her knowledge of the industry and current products in electronic document management and recordkeeping systems is 
substantial. Prior to forming Synercon in 1998, she spent eight years working within the information management software industry. Conni is the 
designer and product manager for a.k.a.® thesaurus and records retention software – a product now used by over 300 customers world wide. 
Conni is in high demand as a trainer, conference and workshop presenter on records and information management issues.



The National 
Records and Information Officers’ 
Forum 2010 
28 & 29 April 2010

Options (per person) Standard Rate Early Bird Rate* Super Saver Rate **

Forum + 1 Full-Day Workshop (3 days) $2695 + GST = ($2964.50) $2595 + GST = ($2854.50) $2495 + GST = ($2744.50)

Forum Only (2 days) $1895 + GST = ($2084.50) $1795 + GST = ($1974.50) $1695 + GST = ($1864.50)

1 Full-Day Workshop (1 day) $1095 + GST = ($1204.50) N/A N/A
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Please confirm my registration for The National Records and Information Officers’ Forum 2010c 

Group Discounts Available: 
4+ people: 10% off Standard Rate

Conditions: 
Group Discounts apply for 
bookings made simultaneously 
and on one invoice only. Only one 
discount applies. Group, ALIA,  
RMAA & IIM members discounts 
apply to standard rates only. Group 
discounts are not applicable to 
Early Bird or Super Saver rate. 
Individual workshops not valid 
with Super Saver or Early Bird 
Discounts   

No. #

TOTAL incl GST

Fax Phone Fax Phone Fax

Email

* Please photocopy this form if more than three will attend

RI00410 - I

Email

Title Full Name or TBATitleFull Name or TBATitle

 All prices listed in Australian Dollars

Fax this form to: +61 2 9437 1093	 Please call us if you require any assistance on: +61 2  9437 1311

Booking Form

EARLY BIRD DISCOUNTS
Receive $100 off registration if you 
book and pay by 26 March 2010

SUPER SAVER DISCOUNTS 
Receive $200 off registration if you 
book and pay by 5 February 2010

Rydges Melbourne Hotel
186 Exhibition Street 
Melbourne, Victoria 3000
Ph: +61 3 9662 0511

c Forum
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7 +61 2 9437 1093 *
Liquid Learning Group Pty Ltd
PO Box 48
St Leonards NSW 2065 : registration@liquidlearning.com.au ) +61 2 9437 1311
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c Cheque (payable to Liquid Learning Group Pty Ltd)

c Electronic Funds Transfer

c Please invoice me: 

Purchase Order No.#

Card Number

Full name as on card

Expiry

Signature

X

Please transfer funds directly to:
Westpac Account Name: Liquid Learning 
Group Pty Ltd BSB: 032 002
Account No: 407 273 

Credit Card Details – Please charge my credit card for this registration: Electronic Funds Transfer (EFT)

Amount

Please quote ref RIO0410 and registrant 
name

  

Please Note: Payment is required prior to attending this event

Visa c MasterCard c Diners Club c American Expressc Card Type

Note: 2% surcharge applies to Diners Club and American Express payments

Cardholder’s Contact Number

State

c Workshop

Cancellation Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please 
advise us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another Liquid 
Learning event. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in writing 
as soon as possible and a credit note will be issued valid for use towards any future Liquid Learning event held in the 
twelve months following date of issuance. A 10% service fee may apply. Liquid Learning Group Pty Ltd does not provide 
refunds for cancellation. The prices above are based on one person per registration. It is not possible for multiple people 
to attend within any day of the Forum on a single registration. Split tickets, ie  a different person attending each day of 
the Forum, can be arranged. A fee will apply. Please call us for details. 

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised 
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the 
right to change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if 
circumstances arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty 
Ltd will not be responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event. 
If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to contact every registered 
delegate; if an event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note 
valid for use towards any future Liquid Learning event held in the twelve months following date of issuance.

 

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course 
facilitators. The information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should 
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and 
recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in 
the strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your 
information to a secure database. This will be used primarily to contact you for ongoing research, product development 
and notice of future events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive 
information from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such 
information please tick this box:

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,  
Level 4, 619 Pacific Hwy, St Leonards NSW 2065, PH: +61 2 9437 1311, FX: +61 2 9437 1093,  
email: database@liquidlearning.com.au 

© 2009/2010 Liquid Learning Group Pty Ltd ACN 108 415 354

c Forum c Workshop c Forum c Workshop

* Receive $100 off registration if you register and pay by 28 May 2010 
** Receive $200 off registration if you register and pay by 30 April 2010
Note: Course Materials, refreshments & lunches are included. Travel and 
accommodation are NOT included. Registration Options are per person

c 

(To be claimed at the time of registration) 
ALIA, RMAA & IIM members tick box to receive 10% discount off standard rate


