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Masterclass 8 June 2010

Day One 9 June 2010

9.00 - 4.30 PRE-FORUM MASTERCLASS
Developing Ethical Competence, Integrity and Transparency 8.30 - 8.55 Registration and Morning Coffee
in Government o S , 8.55 - 9.00 Official Welcome & Opening Remarks from the Chair
There is a growing interest in ethical competence-building within the Public Sector
with a particular focus being to bridge the divide between rules and practice. 9.00 - 9.45 EXPERT COMMENTARY
Central to building ethical competence in practicg is Fo achieve a yvorkable balgnce Ethical Leadership in the Public Sector
between valges and rules based approa}ches. Th|§ highly mterachye a}nd practlcal The Public Sector continues to focus on moving beyond a
workshop will explore new approaches in developing and managing integrity . ) )
frameworks for Public Sector institutions in order to enhance citizen trust and oulture O,f mer(.e compliance and e IRl -
confidence in public administration. The workshop is based on Howard’s work resulted in serious concerns about the development of ethical
with state and federal agencies in Australia, the OECD’s Governance Directorate practices and behaviour both within the Public Sector and in its
and various UN agencies including the UN Ethics Office. There will be a strong dealing with clients. Dr Cohen will explore:
focus on practical skill development and strategies for developing a robust integrity e Main indicators of solid ethical base
culture. e  Strategies to excel
. . . . o Future challenges
9.00 - 10.30 542\:123229 Ethical Competence in Public Sector Dr Stephen then Associate.Professor; Head
e Identiying the potential ethical challenge of School Qf Phllosophy and Dlreotor, Graduate
. Conducting a proper ‘core values’ analysis $L<Jeg[;:1 rrlri]\?ellr']s::t)rOfo‘iSl?lg\?vaISEmESWales (UNSW)
e Why Codes of Conduct are mostly a waste of time y
e FEthical decision-making - A learned competence 9.45 - 10.00 Questions and Discussion
L]
Case studes 10.00-10.45  CASE STUDY
10.30 -10.45 Morning Tea Government Integrity in Queensland - The Journey
. So Far
1045-12.00 Ethical Culfture — - - Queensland has a comprehensive system of checks and
*  Developing and maintaining ethical cufture in an balances currently in place, as one of the only three states
organisation - Bottom-up, or top-down? to have an independent watchdog. Dr Solomon will address
. Embedghng ethical vglugs In processes the progress since the release of the Fitzgerald report and the
° Compet|ng and conﬂptlng valugs current state of the Queensland integrity system, covering:
° Wh|stilelljlowers and principled dissent ° Background - The Fitzgerald Report in 1989 and the
o Cor'n‘hcltlng Intgrests -A fra'mework concept reforms it generated
¢ Ethics in practics - Scenarios . Integrity under challenge in 2009 - The Nuttall trial,
12.00 - 1.00 Networking Lunch problems with lobbyists and Fitzgerald’s criticisms
e  The Government responses - Green Paper and Round
1.00 - 2.30 Integrity Frameworks Table
e Understanding current integrity frameworks e Theintegrity system in Queensland
e Transparency and Accountability e Aftermath - The Premier introduces more integrity
° Improving on existing approaches measures
e Writing good ethics policies Dr David Solomon AM
e Valuesin practice - Scenarios Queensland Integrity Commissioner
230 -2.45 Afternoon Tea 10.45-11.00 Questions and Disussion
2.45 - 4.30 Meeting Citizen Expectations 11.00-11.20 Morning Tea
e Changing standards in the public service 11.20-12.05 CASE STUDY
. Dealing with challenges outside the framework Managing Effectively: Managing Ethically
¢ Ethics as refiability in service-delivery Drawing from significant experience with a 30 year history in
*  Buiding public trust through integrity systems public sector reform, Dr Smith will talk from a manager’s point
*  'Role Ethics’ for Public Sector managers of view about managing the business while also promoting
compliance with accountability and ethical requirements. In a
Expert Facilitator: practically focused session, he will explore:
Howard Whitton Director e What the business was about
The Ethicos Group . How easily managers could get advice on problems
Visiting Fellow, ANZSOG Institute for Governance *  Problems of forum shopping and disaggregated advice
University of Canberra ° Managing in regional and networked organisations
e Managing in multi profession organisations
Howarq has more than 25 years experiencg asa ci\{il servant workirjg in areas Dr Robert Smith Director
of Eubho Sector reform, anp—oorruphon, vyhstleblowmg and professpnal Ackland Smith Consulting
ethics policy for the Agstrahap Public Service, ACT Glovemme.nt Service _ Former Member
gnd Queensland Puphq Service. He has bee'nlan anh—cprrupnon and ethics Public Service Board of Victoria
integrity expert, specialist consultant and training materials developer for
more than 10 years. Howard provided expert consulting for the OECD, UN 12.05-12.20 Questions and Disussion
Secretariat, The World Bank, The Commonwealth Secretariat, Queensland
Audit Office and many other international non-government organisations, 12.20-1.20  Networking Lunch

national Public Sector agencies, and national parliaments. He was an invited
expert on Public Sector Ethics standards and capacity-building, to the Prime
Minister's 2020 Summit, Canberra in April 2008.

PLUS WORKSHOPS!

A selection of Pre-Forum Masterclass on 8 June 2010

SUPER SAVER DISCOUNT

Receive $200 off registration if you
register and pay by 26 February 2010

and Two Separately Bookable Post-Forum Workshops
on 11 June 2010




Ethical Leadership and Governance

1.20 - 2.05 CASE STUDY e Conflicts of Interest, and other perverse incentives
Ethical Reform e Dealing with non-conformance, dissent and
“We did not know, we were not told, we should have whistleblowing
asked” - so why are we are surprised about ongoing e Ensuring effective monitoring mechanisms
government corruption, maladministration and Howard Whitton Director
incompetence! (apologies to Sir Winston Churchill) The Ethicos Group
It is now five years since the Queensland Beattie Labor Visiting Fellow, ANZSOG Institute for Governance
Government appointed not one, but eventually two royal University of Canberra
commissions, into the overseas doctors’ scandal in the
State’s public hospitals. The royal commissions highlighted 4.25 - 4.40 Questions and Discussion
not only individual wrong doing, buy also wholesale
systematic failure of thegQueegsIand health system. More 4.40-5.20 INTERA_CTIVE SESSION
importantly, the overseas doctors’ scandal exposed the Improving Government Performance through
limitations of the Queensland post-Fitzgerald model of Business Integrity
governance and accountability. Professor Scott Prasser Many Public Sector agencies have a strong focus on
has recently published: “The Queensland Health Royal internal controls to ensure good corporate governance
Commissions” (Australian Journal of Public Administration by creating policies and guidelines for managers to work
March 2010); “Real Constitutional Reform after Fitzgerald: within. However, the challenge is the implementation of
Still Waiting for Godot” (with Professor Nicholas Aroney, policies and ensuring people work within the guidelines.
Griffith Law Review 2009) and previously co-edited, Successful implementation enables quality of service
Corruption and Reform: The Fitzgerald Vision, University delivery and improved government performance. The
of Queensland Press). His session explores these issues, session aims to identify the best frameworks to address
analyses the causes and proposes reforms. This session these challenges. Discuss:
analyses: e Establishing strong foundations for good governance
¢ \What went wrong in Queensland? e Ensuring transparency and integrity
¢ \Why existing mechanisms and watchdogs failed?
e The need for whole of government approaches for 5.20 - 5.30 Questions and Discussion
R E:gglg:?g?z;erx 5.30 Concluding Remarks from the Chair
Professor Scott Prasser Executive Director, Public 5.30 - 6.30 Networking Reception
Policy Institute
Australian Catholic University
2.05 - 2.20 Questions and Discussion
2.20 - 3.05 CASE STUDY
Achieving Alignment between Integrity, Risk and
Audit
One of the key elements in having a successful governance
framework is the relationship between integrity, risk and
audit. Lee will explore the role of the Monash University
Integrity Committee and its impact on achieving alignment
with risk and audit:
o Audit Committee as a change agent Day TWO 1 0 J U ne 20 1 O
° Examining the link between risk, audit and integrity
° Integrity
Lee Ward Director, Audit and Risk Management, )
Secretary, Audit Committee and Integrity Committee 8.30 - 8.55 Morning Coffee
Monash University 8.55 - 9.00 Opening Remarks from the Chair
3.05 - 3.20 Questions and Discussion 9.00 - 9.45 CASE STUDY
3.20 - 3.40 Afternoon Tea Public Sector Whistleblowing
The role of whistleblowers in the Public Sector is quite unique
3.40 - 4.25 EXPERT COMMENTARY and important as they can provide an insight into potential
Developing Integrity Frameworks for corrupt or illegal behaviour within an organisation. Glen will
Government Agencies shed some light on the latest developments in whistleblowing in
This session will examine the current state of integrity Victoria and nationally including:
approaches in state and federal agencies and the best e The importance of whistleblowing for public good
ways to move forward in meeting community and public ® Ensuring whistleblower protection
expectations, focusing on: * Tackling common misconceptions about whistleblowers
e Strengthening existing integrity frameworks Glen Sullivan Director, Investigations
* ‘Role Ethics’ for leaders and managers Ombudsman, Victoria
e Strategies for communicating and promoting ethical . . .
values 9.45-10.00  Questions and Discussion

EARLY BIRD DISCOUNT

Receive $100 off registration if you

register and pay by 2 April 2010




10.00 - 10.45

Ensuring Transparency and Accountability

CASE STUDY 2.30-3.15

EXPERT COMMENTARY

10.45-11.00

Embedding High Ethical Standards

Promoting ethical conduct through such means as codes of

conduct and statements of values will not be effective unless

these approaches are part of a comprehensive package of

measures covering the setting of standards and expectations,

as well as prevention, enforcement and deterrence. This

session will explore the mechanisms, strategies and

approaches needed to effectively encourage ethical conduct in

the Public Sector as part of a holistic approach to foster good

judgement and good governance. Focusing on:

e What is ethical conduct?

e  Does ethical conduct involve a mental element?

o What are different perspectives in the importance of
Public Sector ethics?

e Why is Public Sector ethics of particular importance to
Government?

. How relevant is a focus on ethics to watchdog / integrity
agencies?

e What factors influence the likelihood of ethical conduct?

e What mechanisms/strategies / approaches could be
introduced to encourage ethical conduct?

Chris Wheeler Deputy Ombudsman 3.15-3.30

Ethical Decision Making in the Public Sector
Ethical decision-making for public sector boards

Boards in the government sector have always had to
manage the tensions between social and environmental
policy objectives and the need to act as economically
efficient commercial entities. Legislative frameworks are
necessarily complex and often require boards to balance
competing objectives. Julie Garland McLellan will provide
an overview of some decision-making frameworks and
analyse some recent decisions by public and private
sector boards to give delegates practical tools for
developing better decisions and governance. In particular
the discussion will include:

e Stakeholder engagement

e Tender processes

e APSC values

e Defamation

¢ Building effective consensual decision-making

Julie Garland McLellan FAICD Professional Board
Member and Governance Consultant

Questions and Discussion

Ombudsman, New South Wales
3.30 - 3.45

Afternoon Tea

Questions and Disussion

11.00-11.15

3.45 - 4.30

EXPERT COMMENTARY

Morning Tea

11.15-12.15

CASE STUDY

12.15-12.30

Fraud Control and Investigations - A Risk Based

Approach

Centrelink uses a range of measures to detect and investigate

fraud including traditional desk based reviews and field reviews.

Developing and implementing risk management frameworks is

crucial in tackling fraud. Stephen will give unigue insight into the

fraud investigation and fraud management at Centrelink,

focusing on:

e Conducting an effective fraud investigation

e  Addressing control weaknesses for fraud occurrence

o Implementing strong risk management frameworks to
mitigate fraud

Mark Brown National Manager, Fraud and Intelligence

Centrelink 4.30 - 4.45

Trends in Fraud Control in the Public Sector

To ensure and maintain public confidence in government
agencies, organisations need to be free of fraud and
corruption. In recent times, governance professionals
working in the Public Sector are viewing fraud control as
an increasingly important issue and responsibility. Drawing
on his extensive forensic accounting experience and work
with clients in the Australian Public Sector, Brett Warfield
will explore the topical issues relating to fraud control,
investigation and prevention. Through these insights,

this session will provide you with a better understanding
of how to manage misconduct and unethical behaviour
within your organisation.

Brett Warfield Chief Executive

Warfield & Associates

Questions and Discussion

Questions and Discussion

12.30 - 1.30

4.45
Networking Lunch

Concluding Remarks from the Chair and Close
of the Forum

1.30-2.15

CASE STUDY

2.15-2.30

Emerging Priorities in Public Sector Governance

- Insights from the ANAO

Establishing sound governance frameworks and improving
governance processes to enhance the transparency and
accountability are crucial in developing and maintaining integrity
and trust in the public service. This session will offer an update
on emerging governance priorities and the work of the ANAQO in
promoting good governance in the Public Sector.

Matt Cahill Group Executive Director, Performance
Audit Services
Australian National Audit Office (ANAO)

Questions and Discussion
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Post-Forum Workshops 11 June 2010

9.00-12.30 WORKSHOP A
Establishing Sound Fraud Management Frameworks

This highly interactive and practical session will explore how to develop and implement effective frameworks to mitigate fraud risk, focusing on:
e Analysing the emerging risks

e  Establishing preventative measures

e  Embedding a risk management culture

e |Implementing effective fraud investigations
e Managing critical elements in mitigating risks of fraud

Expert Facilitator: Mark Brown National Manager, Fraud and Intelligence

Centrelink

Stephen has vast experience in investigations and intelligence having been a member of the Queensland Police Service from 1986 until

2001. During that time, he performed the majority of his duties in Serious and Organised Crime investigations and intelligence. Steve joined

the Australian Public Service in 2001 where he worked in the former Protective Security Coordination Centre, then a Division of the Attorney-
General’s Department in the fields of Crisis Coordination, Protective Security and the National Security Hotline. Steve moved to the Department of
Immigration and Citizenship where he had responsibility for the program management of character screening. He was seconded to the Australian
Commission for Law Enforcement Integrity as the Director of Investigations, responsible for leading investigations of corruption issues in the
Australian Federal Police and the Australian Crime Commission.

12.30-1.30 NETWORKING LUNCH

1.30-5.00 WORKSHOP B
Ensuring Integrity and Transparency in PPP’s and Government Contracting

With the increased spending on infrastructure and public/private partnerships, there is a need for bigger scrutiny on contract process and
delivery. Brett will explore the key risk challenges in ensuring transparency and accountability in government contracting, including:

e Monitoring best value for money

e Ensuring impartiality and fairness

e Dealing effectively with conflicts of interest

e Ensuring accountability for practices and decisions

Expert Facilitator: Brett Warfield Chief Executive

Warfield and Associates

Chief Executive of professional services organisation, Warfield & Associates, Brett Warfield has twenty years experience in forensic accounting,
including seven years in senior management with KPMG Forensic in Australia. He has vast experience presenting on the prevention and detection
of fraud, corruption and other unethical behaviour to senior executives and industry and professional bodies in Australia and the Asia-Pacific
region.

ABOUT THE CONFERENCE

Now in its fourth year, this unique forum is a specialist event for those working in governance, business integrity, investigations, risk and audit /
assurance roles and aims to provide a practical insight into how to improve public confidence and trust in government decision-making and service
delivery. The event will feature presentations from experienced governance professionals and experts from various Public Sector agencies. This
outstanding learning opportunity will equip delegates with the practical knowledge and insights needed to enhance ethics, integrity and governance
practices within their organisations.

WHO WILL ATTEND

Public Sector professionals in roles spanning:

e  Corporate Governance e  Fraud and Corruption Prevention

e  Audit and Assurance e Risk Management and Compliance

e  FEthics, Values and Integrity e Investigations

e  Professional Conduct and Standards e People and Organisation Development

SPONSOR TODAY!

Limited sponsorship and exhibition opportunities
available. For your chance to brand yourself as a

To request an electronic version
for easy circulation, email

marketing@liquidlearning.com.au market leader, please call: +61 2 9437 1311 or email:
sponsorship@liquidlearning.com.au
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SUPER SAVER DISCOUNTS
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Booking Form

EARLY BIRD DISCOUNTS

Receive $100 off registration if you
book and pay by 2 April 2010

Organisation Name
Address City / Suburb State Postcode
é Title Full Name or TBA Title Full Name or TBA Title Full Name or TBA
©
E
..g Position Position Position
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§ |Phone Fax Phone Fax Phone Fax
ko
o
& [Email Email Email
[] Masterclass ] Workshop A [ Masterclass []Workshop A [ Masterclass []Workshop A
] Forum []Workshop B ] Forum []Workshop B [J Forum []Workshop B
* Please this form if more than three will attend
[] [Please confirm my registration for the 4th Annual Ethical Leadership and Governance in the Public Sector Forum 2010 |
. : * *x
No. # | Options (per person) Standard Rate Early Bird Rate Super Saver Rate Group Discounts Available:
[ |Forum + Masterclass + 2 Workshops (4 days) $3895 + GST = ($4284.50) $3795 + GST = ($4174.50) $3695 + GST = ($4064.50) | 4+ people: 10% off Standard Rate
[ |Forum + Masterclass + 1 Workshop (3.5 days) $3495 + GST = ($3844.50) $3395 + GST = ($3734.50) $3295 + GST = ($3624.50) | Conditions:
Group Discounts apply for bookings
[ |Forum + Masterclass (3 days) $3095 + GST = ($3404.50) $2995 + GST = ($3294.50) $2895 + GST = ($3184.50) | made simultaneously and on one
€ | [ ] |Forum + 2 Half-day Workshops (3 days) $2995 + GST = ($3294.50) $2895 + GST = ($3184.50) $2795 + GST = ($3074.50) | Invoice only. Only one discount
“E’ applies. Group and APO member
% [ |Forum + 1 Half-day Workshop (2.5 days) $2595 + GST = ($2854.50) $2495 + GST = ($2744.50) $2395 + GST = ($2634.50) | discounts apply to standard rates
2 | |roumomeae $2195 + GST = ($2414.50) $2095 + GST = ($2304.50) $1995 + GST = (§2194.50) | Ol Group discounts are ot
b : : applicable to Early Bird or Super
3 [ ] |1 Mesterclass (1day) $1195 + GST = ($1314.50) N/A N/A Saver rate. Individual workshops
> and masterclass not valid with Super
[ |2 Half-cay Workshops (1 day) $1095 + GST = ($1204.50) N/A s Saver or Early Bird Discounts.
[ ] |1 Half-day Workshops (0.5 day) $595 + GST = ($654.50) N/A N/A
[0 APO members tick box to receive 10% discount off standard rate X
(To be claimed at the time of registration) TOTAL incl GST ELG0610 - |
* Receive $100 off registration if you register and pay by 2 April 2010
** Receive $200 off registration if you register and pay by 26 February 2010 All prices listed in Australian Dollars
Note: Course Materials, refreshments & lunches are included. Travel and accommodation are NOT included.
Fax this form to: +61 2 9437 1093 Please call us if you require any assistance on: +61 2 9437 1311
Please Note: Payment is required prior to attending this event
Credit Card Details - Please charge my credit card for this registration: Electronic Funds Transfer (EFT)
Card Ty i . ) Please transfer funds directly to:
% [ Credit Card ard lype [JVisa [] MasterCard [] Diners Club  [] American Express Westpac Account Name: Liquid Learning
= . . . Group Pty Ltd BSB: 032 002
3 1
9 [ Cheque (payable to Liquid Learning Group Pty Lid) Note: 2% surcharge applies to Diners Club and American Express payments Account No: 407 273
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-% Authorisation Manager Details: This registration is invalid without a signature.
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2 X
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!; Liquid Learning Group Pty Ltd
< +61 29437 1093 M PO Box 48 [ | registration@liquidlearning.com.au @ +61 2 9437 1311
@ =l St Leonards NSW 2065 =

Cancellation Policy

If you are unable to attend this event, you may send a substitute delegate in your place at no additional cost. Please
advise us of any substitutions as soon as possible. Alternatively, you may transfer your registration to another Liquid
Learning event. A 10% service fee may apply. Should you wish to cancel your registration, please notify us in writing

as soon as possible and a credit note will be issued valid for use towards any future Liquid Learning event held in the
twelve months following date of issuance. A 10% service fee may apply. Liquid Learning Group Pty Ltd does not provide
refunds for cancellation. The prices above are based on one person per registration. It is not possible for multiple people
to attend within any day of the event on a single registration. Split tickets, ie a different person attending each day of the
conference, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances beyond our control prevail, we reserve the

right to change program content, facilitators or venues. We also reserve the right to cancel or reschedule events if
circumstances arise whereby performance of the event is no longer feasible, possible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to or cancelling or rescheduling of an event.
If an event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate; if an event is cancelled or you are unable to attend the rescheduled event you will be issued with a credit note
valid for use towards any future Liquid Learning event held in the twelve months following date of issuance.

Disclaimer

Liquid Learning Group Pty Ltd has taken due care in selecting qualified professionals as its authors and course
facilitators. The information provided by course facilitators is not produced by Liquid Learning Group Pty Ltd and should
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Privacy Statement

Liquid Learning Group Pty Ltd is committed to your privacy. All information collected on this registration will be held in
the strictest of confidence and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing research, product development
and notice of future events and services offered by Liquid Learning Group Pty Ltd. Occasionally you may receive
information from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid Learning Group Pty Ltd,
Level 4, 619 Pacific Hwy, St Leonards NSW 2065, PH: +61 2 9437 1311, FX: +61 2 9437 1093,
email: database@liquidlearning.com.au

© 2010 Liquid Learning Group Pty Ltd ACN 108 415 354



